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INTRODUCTION

GETTING RESULTS! Status Review and Revision tool is to be used by schools in School Improvement II and Corrective Action II.  This instrument provides guidance on assessing the status of implementation of your Action Sequence and making revisions for year two of your school’s two year school improvement plan.  
GETTING RESULTS! outlines the Phases vital to developing a results-focused continuous school improvement plan (Figure 1).

Phase 1– ORGANIZE and REVIEW DATA – emphasizes the need for multiple data sources, including summative, formative, and perceptual.

Phase 2 – ANALYZE DATA and DISCOVER “root cause” – offers worksheets for analyzing data from multiple data sources and finding the underlying causes of the state of student achievement.  This phase is based on the six components of Pennsylvania’s standards-aligned instructional system (i.e., clear standards; fair assessments; standards-aligned curriculum; instruction; instructional materials & resources; interventions), and the four “lenses” of Quality Teaching, Quality Leadership, Artful Use of Infrastructure, and Continuous Learning Ethic (Figure 2).

Phase 3 – PLAN SOLUTION – aligns analysis of data and root cause with strategic action planning.

Phase 4 – IMPLEMENT the PLAN – The school improvement plan must be a living, breathing document that is routinely revisited and monitored by the administration and leadership team of the school.  


Phase 5 – ANALYZE EVIDENCE of EFFECTIVENESS – guides reflection of plan implementation.  How was the plan implemented?  How do you know if it was effective?  

Phase 6 – REVISE the PLAN – makes refinements and revisions after a status review of the two year plan.

Phase 7 – IMPLEMENT the REVISION – The revised School Improvement Plan is an addendum to the two year plan and refines and focuses school improvement efforts.
We welcome your comments and suggestions for improvement.  Please send them to: Division of School District Planning and Continuous Improvement, Pennsylvania Department of Education at ra-sip@state.pa.us.

Figure 1: The Phases of Continuous Improvement Planning

For a Two Year Plan

Figure 2: Pennsylvania’s Design for Continuous School and District Improvement

Pennsylvania’s design for continuous school and district improvement consists of two components.  Together, the two components define the capabilities we need and must develop to ensure that every school and every district meets the Commonwealth’s Goal for all students.  

The first component defines the SIX components of Pennsylvania’s standards-aligned instructional system.  The second component defines FOUR “lenses” through which to view the standards-based system.  Both components must be considered when developing a school improvement plan.
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The design provides a common framework for work at all levels: school, district, Intermediate Unit (IU), and state levels.  This common set of “organizers” ensures state-wide consistency and coherence in the design of programs, tools, technical assistance, and targeted supports.

TABLE OF CONTENTS

	
	

	INTRODUCTION – The Revision Tool is an addendum to your school improvement plan.  It refines and refocuses school improvement efforts.
	

	PHASES 1, 2, 3, and 4 were completed during the first year of the two-year plan.
	

	PHASE 5: ANALYZE EVIDENCE OF EFFECTIVENESS - The goal of Phase 5 is to evaluate progress on implementation of the school’s action plan.  

· Worksheet A – Identify School Improvement Team Members

· Organize Data Sets

· Worksheet B – Analyze AYP Results 

· Worksheet C – Reflect on AYP Status

· Worksheet D – Identify Status of Plan Implementation

· Worksheet E – Identify Status of Professional Development


	

	PHASE 6: REVISE THE PLAN – The goal of Phase 6 is to set student achievement goals for the second year of the plan and revise the action sequence based upon reflection in Phase 5.

· Worksheet F – Set Student Achievement Improvement Goals 

· Worksheet G– (Highly Recommended) Set Locally-Relevant Student Achievement Improvement Goals

· Worksheet H – Revised Action Sequence – Tasks to Accomplish

· Worksheet I – Revised Action Sequence – Professional Development


	

	PHASE 7 – IMPLEMENT THE REVISION – The goal of Phase 7 is to implement the revision of the school improvement plan.

· Worksheet J – Monitoring Tool


	

	ASSURANCES

· Title I Assurances – NCLB Requirements

· Assurance of Quality & Accountability 


	

	
	


Phase 5 - Analyze Evidence

of Effectiveness
	STATUS REVIEW ~ REVISION 
	
	IDENTIFY SCHOOL IMPROVEMENT TEAM MEMBERS

	Worksheet A
	
	


Directions:  List members of the School Improvement Team and their roles.  Members should include:  an administrator, at least one regular education teacher, and at least one special education teacher.  Other suggested members:  curriculum specialists, academic coaches, parents, ESL teachers, support staff.   Indicate whether the person was an ORIGINAL member of the team when the plan was written or a NEW member this year.

	School Improvement Team:
	Position/Role:
	Check One

Original           New

	Ms. J. Wilson Carter
	Principal
	
	x

	Mr. J. Endler
	Classroom Teacher - Math
	
	       x

	Ms. J. Todd
	Classroom Teacher - Math
	
	x

	Mr. M. Fricko
	Classroom Teacher - Language Arts
	
	x

	Mr. J. Neff
	Classroom Teacher - Physical Education
	
	x

	Ms. H. Bartko
	Classroom Teacher - Language Arts
	
	x

	Ms. K. Russo
	Classroom Teacher - Reading
	
	x

	Mr. A. Forgie
	Classroom Teacher - Social Studies
	
	x

	Ms. E. Rutkowski
	Classroom Teacher - Special Education 
	
	x

	Mr. J. Masserelli
	Classroom Teacher - Science
	
	x

	Mr. S. Wraith
	Classroom Teacher - Science
	
	x

	Ms. A. McNutt
	Classroom Teacher - Reading
	
	x

	Mr. B. Fisher
	Classroom Teacher - History
	
	x

	
	
	
	

	
	
	
	


Phase 5 - Analyze Evidence

of Effectiveness
	STATUS REVIEW ~ REVISION
	
	ORGANIZE DATA SETS 

	
	
	


	( What you need to do:

· Use PAAYP website to print the current year’s AYP data

· Use the current year and last year’s AYP data to complete Worksheet B.  

· Attach these data sets to your completed School Improvement Plan.


	AYP Data Current Year

http://www.paayp.com/
	
	AYP Data Previous Year



	1. Use the above website to print AYP data.  
2. Navigate to your county, district, and then school.

3. There are three tabs under AYP: Overview, Performance Chart, Data Table.

4. Click on the Data Table tab which is on the right.  This tab includes all the necessary data to answer the AYP questions in Getting Results!.

5. Use your browser’s print button to print the page.

6. Submit this printout with your plan.  
	
	1. Your previous year’s AYP data page was provided with the AYP Status letter from the Pennsylvania Department of Education.

2. Submit the AYP data page with your plan.


Phase 5 - Analyze Evidence

of Effectiveness
	STATUS REVIEW ~ REVISION
	
	ANALYZE AYP RESULTS 

	Worksheet B
	
	


Directions:  Use the two year’s of AYP results to answer each question below. Identify areas of strengths and/or concerns identified by the data.  Are there any newly identified problem areas? Keep these new areas in mind as you complete this year’s revision of your plan.  

	
	DATA & Inquiry
	No
	Yes
	WHAT STRENGTHS AND CONCERNS ARE IDENTIFIED BY THE DATA?

	1
	Has overall performance in READING improved over last year? 

7th 2007/2008

 2006/2007
NP

P

NP

P

ALL

53.9

46

62.2

37.8

8TH  2007/2008

 2006/2007

NP

P

NP

P

ALL

53.5

46.5

50.5

49.5


	X
	
	Concerns:  

· Data indicates that 7th grade students overall have not met the Reading AYP target for two consecutive years.

· Data indicates that 8th grade students overall have not met the Reading AYP target for two consecutive years; the number of 

· Data indicates a decrease in number of both 7th and 8th grade students who scored in the advanced range. 

Strength:

· Data indicates that the 7th grade class has evidenced an increase in test scores in school years 2006/2007and 2007/2008.

	2
	Has subgroup performance in READING improved over last year?

7th 2007/2008

 2006/2007
NP

P

NP

P

BLK

62.6

37.4

70.3

29.7

WHT

32.2

67.8

45.2

54.8

IEP

81.4

18.6

79.4

20.6

ED

60

40

69.7

30.3

8TH  2007/2008

 2006/2007
NP

P

NP

P

BLK

65.4

34.6

61

39

WHT

38.3

61.7

33.7

66.2

IEP

89.7

10.3

84.2

15

ED

62

38

56.2

43.8


	X
	
	Concerns:  

· Data indicates that the 7th grade class has evidenced a decrease in test scores in the area of students with IEPs.

· Data indicates there is improvement in test scores for 7th grade black and economically disadvantaged subgroups; however, the AYP target has not been met.

· Data indicates that the 8th grade black, white, students with IEPs and economically disadvantaged students has evidenced a decrease in scores from school year 2006/2007 to school year 2007/2008.

 Strengths:  

· Data indicates that the 7th grade class has evidenced an increase in test scores in the black, white, and economically disadvantaged subgroups.

· White students have met the reading target school years 2006/2007 and 2007/2008.



	3
	Has overall performance in MATH improved over last year? 

7th 2007/2008

 2006/2007
NP

P

NP

P

ALL

50.2

49.8

42.9

57.1

BLK

55.7

44.3

49.6

50.4

WHT

36.6

63.4

28.9

71.1

IEP

75.3

24.7

68.9

31.1

ED

57.7

42.3

49.6

50.4

8TH  2007/2008

  2006/2007
NP

P

NP

P

ALL

59.3

40.7

42.1

57.9

BLK

67.7

32.3

49.3

52.7

WHT

43.2

56.8

30.1

69.9

IEP

88.7

11.3

78.6

21.4

ED

63.3

36.7

46.7

53.3


	X
	
	Concerns:  

· Data indicates that the 7th grade class has evidenced a decrease in test scores in the area of students overall.

· Data indicates that the 8th grade class has evidenced a decrease in test scores in the area of students overall.

· Data indicates a decrease in number of both 7th and 8th grade students who scored in the advanced range.


	4
	Has subgroup performance in MATH improved over last year? 

7th 2007/2008

 2006/2007
NP

P

NP

P

BLK

55.7

44.3

49.6

50.4

WHT

36.6

63.4

28.9

71.1

IEP

75.3

24.7

68.9

31.1

ED

57.7

42.3

49.6

50.4

8TH  2007/2008

  2006/2007
NP

P

NP

P

BLK

67.7

32.3

49.3

52.7

WHT

43.2

56.8

30.1

69.9

IEP

88.7

11.3

78.6

21.4

ED

63.3

36.7

46.7

53.3


	X
	
	Concerns:  

· Data indicates that Junior High 7th grade white students have met the math target for school years 2006/2007 and 2007/2008.  However, there was a marked decrease in student test scores.

· Data indicates that Junior High 8th grade white students have met the math target.  However, there was a marked decrease in student test scores.
· Data indicates that both 7th and 8th grade black students, students with IEPs, and economically disadvantaged students evidenced a marked decrease in student test scores. 



	5
	Are there any newly identified subgroups in the school (n ≥ 40)?
	X
	
	

	6
	Is there a gap in performance between the all student group and each identified subgroup?


	
	X
	Concerns:

· Data indicates that white students are scoring at or above the target score in the areas of math and reading.  When compared to other subgroups, white students outscore score black, economically disadvantaged and students with IEPs.  

· Students with IEPs have experienced the greatest achievement gap when compared to other subgroups.  

	7
	If you answer yes to #6, is the achievement gap narrowing between the all student group and each identified subgroup?
	x
	
	Concern:
· This has been the trend throughout the history of the District.

· Data indicates that white student scores have declined over a two-year span in both 7th and 8th grades.



	8
	Are all subgroups meeting the 95% participation target?
	
	X
	Strength:

· All subgroups met or exceeded the participation target.

	9
	Is the school meeting the AYP target for attendance?  (K-8 grade schools only)
	
	X
	

	10
	Is the school meeting the AYP target for graduation?  (High schools only)
	
	
	

	**
	2008/09 

9th GRADE STUDENTS READING 2008 SCORES

  2008/09 

9TH GRADE STUDENTS

MATH 2008 SCORES
NP

P

NP

P

ALL

37.7

62.3

56.5

43.5

BLK

48.3

51.7

63.5

36.5

WHT

15.5

84.5

41.9

58.1

IEP

78.6

13.6

90

10

ED

43.5

56.5

60.6

39.4


	
	
	STRENGTH:

The results indicate that the 2008/2009 9th grade class improved in all categories in the area of reading.  The results indicate that the 2008/2009 9th grade class improved in the Black, students with IEP, and Economically Disadvantaged student subgroups.  

	
	2008/09 

9th GRADE STUDENTS READING 2007 SCORES

  2008/09 

9TH GRADE STUDENTS

MATH 2007 SCORES
NP

P

NP

P

ALL

-

57.7

-

45.3

BLK

-

48.5

-

32.4

WHT

-

70.2

-

62.7

IEP

-

10

-

8.3

ED

-

51.7

-

34.7


	
	
	The results indicate that the 2008/2009 9th grade class evidenced a decline in the “All and White” student categories as it pertains to math scores.


Phase 5 - Analyze Evidence

of Effectiveness
	STATUS REVIEW ~ REVISION
	
	REFLECT ON AYP STATUS

	Worksheet C
	
	


Making Progress Schools
Directions:  Proceed to Worksheet D – Identify Status of Plan Implementation.
School Improvement II and Corrective Action II Schools
Directions:  Complete the table below to reflect on why the first year of the school improvement plan did not achieve the desired outcome.  
	REASON
	DATA & INQUIRY
	No


	Yes
	EVIDENCE TO SUPPORT ANSWER

	Time
	Data shows some signs of progress.  Additional time is needed. School will stay the course for the second year of the plan with minor revisions.
	      X
	
	· Data indicates little to no evidence to support improved student achievement in the area of reading and math.  

	Root Cause
	Data shows that root cause analysis was not aligned to the concern.  School will implement new research-based or promising strategies for the second year of the plan.

1. Instructional strategies not geared to meet the needs of all student learners, especially African American learners.

2. Teachers were learning to adjust the instructional practices to the PA Standards through the use of Glencoe collaborative Reading/Language program.

3. Math teachers were not teaching the same sequence of math skills.

4. No Science curriculum.

5. Limited differentiated instruction for Hot List students

	
	       X
	· 2008/2009 -- Newly adopted, researched based math program aligned to Pennsylvania State Standards.  Differentiated instruction implemented during math workshop for 7th and 8th grade.

· 2007/2008 -- Newly adopted, researched based language arts /reading program.  Written curriculum is aligned to Pennsylvania State Standards.  

· Differentiated instruction implemented during 8th grade reading workshop to assist students with specific needs.

· Newly adopted Wilson reading program implemented specifically designed to address the needs of nonreaders. 

· Newly adopted program, My Skills Tutor, used to diagnose and remediate student’s basic skills.

· Research based training provided to all teachers focusing on effective learning and instruction practices.

· Data Analysis training provided to all teachers to assist with guiding instruction.

· Increased differentiated instruction with emphasis on Hot List students.

	Implementation
	Data shows that the 2007/2008 plan was not fully implemented.  Leadership team will provide additional professional development for staff and will more closely monitor classroom instructional practices to plan implementation.
	
	       X
	· Danielson Framework adopted to provide a researched based framework to improve teaching and student learning.

· Increased informal/formal observations and professional conversations about teaching and learning.

· Data analysis training provided to all teachers – 4Sight Benchmark and PVAAS.

· Development of student improvement plans for each student in every classroom across disciplines.  

· Pertinent In-Service for teachers based on specific instructional needs.

· Assistance from and collaboration with University, District, AIU, and PDE Distinguished Educator.

	Other
	
	
	
	


Phase 5 - Analyze Evidence

of Effectiveness
	STATUS REVIEW ~ REVISION
	
	IDENTIFY STATUS OF PLAN IMPLEMENTATION

	Worksheet D
	
	


Directions:  Use Step 3 of your School Improvement Plan’s Action Sequence to complete the following worksheet. Enter the previous year’s initiatives from the “What needs to be done?” column into the worksheet below. You can add additional rows by clicking in the last box on the page and clicking the TAB key.  Was the action done? (check the appropriate box).  Was it effective?  How do you know?  (Include evidence and the source of the data.) What will you do now?  (Write next steps that will be completed.)

	What needed to be done?

(Copy from Step 3 of existing SI Plan)
	Accomplished
	In Progress
	Not Started
	Evidence of Effectiveness

▪ Accomplished or In Progress – cite   evidence and data source

▪ Not started – give explanation


	Next Steps

	Implementation of revised curriculum in Math, Language Arts, and Science.

Adopt-an-anchor program needed to be applied.  
	
	X
	
	Teachers are working cooperatively to plan, align, and implement curriculum.

Lesson objectives are aligned with state standards and assessment anchors. 


	Continue to revise and add new curriculum to align with state standards and assessment anchors. 



	Individual Student Improvement Plans are to be completed for every student by every teacher. 


	
	X
	
	Every teacher actively monitors students through a collection of PVAAS data, 4Sight data, and PSSA data.  


	1. Adapt instructional strategies according to data to address needs of students. 

2. Implement individual student conferencing to raise the students’ awareness of their strengths, weakness, and potential. 

	Combine the two junior high schools into one school in an effort to further align curriculum and instruction in every discipline, and consolidate educational resources.  


	
	X
	
	The WHSD School Board of Directors approved the consolidation of the two junior high schools in July 2008.


	1. Grade level teaming needs to be developed for further alignment, to review data, and to meet the needs of all students.

2. Continue to utilize and develop the Course Organizer and Unit Organizer method for curriculum and instructional alignment.

	Professional development needs to be provided based on the needs of the teachers and paraprofessionals.

All educators 
	
	X
	
	1.  Marzano Training provided -- August 2008

2. Danielson Framework training provided -- August 2008

3. 4Sight Benchmark training provided – September 2008

4. PVAAS Training provided --September 2008

5. Standards Aligned System training provided – October 2008


	1. Apply research-based reading and instructional strategies to increase student achievement in all content areas.  

  

	Explore strategies to implement inclusionary practices for special education students to increase their math and reading skills.
	
	
	X
	1. Increased 4Sight Benchmark and PSSA scores.

2. Teachers, paraprofessionals incorporating strategies within the classroom.  
	1. Provide on-going training for all teachers and paraprofessionals.


Phase 5 - Analyze Evidence

of Effectiveness
	STATUS REVIEW ~ REVISION
	
	IDENTIFY STATUS OF PROFESSIONAL DEVELOPMENT

	Worksheet E
	
	


Directions: Use Step 4 of your school’s Action Sequence to complete the chart below.   Step 4 of your school’s Action Sequence described the professional development, etc. needed to successfully carry out the tasks outlined in Step 3.  Copy and paste the “Participants” and “Topic/Focus/Purpose” columns of your plan into the first two columns below.  Was the training done? (check the appropriate box).  Was it effective?  How do you know?  (Include evidence and the source of the data.) What will you do now?  (Write next steps that will be completed.)

	Participants

For whom?

(Copy from Step 4 of existing SI Plan)
	Topic/Focus/Purpose

What? /Why?

(Copy from Step 4 of existing SI Plan)
	Accomplished
	In Progress
	Not Started
	Evidence of Effectiveness

▪ Accomplished or In Progress – cite evidence and data source

▪ Not started – give explanation


	Next Steps

	Junior High Staff
	Marzano Training provided -- August 2008
	
	x
	
	Evidence (Robert Marzano Strategies)

Explain: Training provided supporting effective learning and instruction. 
	Monitor during class observations.

Provide further classroom management strategies that assist in engaging students in the learning process.

	          “     “            
	Danielson:  A Framework for Teaching
	
	x
	
	Evidence (Charlotte Danielson)

Explain District has adopted the use of the Danielson Framework to use as observation tool.  
	Monitor during class observations.

Teachers will develop a portfolio illustrating evidence of instructional practices.

	          “      “
	PVAAS Training
	
	x
	
	Evidence (PDE)

Explain All teachers have turned in their individual students PVAAS Scores and all pertinent data if kept on a student improvement plan.
	Ensure that lesson plans reflect evidence that instruction is focused on student strengths and weaknesses through differentiated instruction.

	          “      “
	4Sight Benchmark Training
	
	x
	
	Evidence (CDDRE) Explain: All teachers have turned in their individual students 4SightBenchmark scores and all pertinent data is kept on a student improvement plan.
	Ensure that lesson plans reflect evidence that instruction is focused on student strengths and weaknesses through differentiated instruction.

	        “       “
	PDE Standards Aligned System Training
	
	x
	
	Evidence (PDE)

Explain: All teachers provided instruction and resources to enhance instruction. 
	Ensuring that teachers implement the following instructional strategies in lesson plans:  scaffolding, active engagement, modeling, meta-cognition, and explicit instruction

	         “        “
	Strengthen instructional practices utilizing CDDRE Walkthrough tool emphasizing specific instructional delivery, student engagement, and instructional strategies.
	
	X
	
	Evidence (CDDRE)

Use of instructional strategies within the classroom.


	Continue professional development based on data informed decision- making.

	        “         “
	Behavioral management strategies
	
	X
	
	Evidence (A.I.U)

Use of instructional strategies within the classroom
	Provide comprehensive training for teacher of special education and regular education teachers.

	        “        “
	Literacy Coach Training
	
	X
	
	Use of instructional strategies within the classroom.
	Provide comprehensive training for core group of   


Phase 6 – Revise the Plan
	STATUS REVIEW ~ REVISION
	
	SET STUDENT ACHIEVEMENT IMPROVEMENT GOALS

	Worksheet F
	
	


Directions: Set student achievement improvement goals in reading and math for each grade level and all relevant subgroups.  You are setting goals for the second year of the two year plan.  These interim goals should be rigorous and attainable with the intent of moving ALL students to proficiency.   

	
	Student Group
	Grade 7
	Grade 8
	Grade __
	Grade __
	Grade __
	Grade __

	
	
	Goal-Year 2
	Goal-Year 2
	Goal-Year 2
	Goal-Year 2
	Goal-Year 2
	Goal-Year 2

	READING

2008-2010 NCLB/AYP Target

63%

	Students Overall 
	63% Prof
	63% Prof
	
	
	
	

	
	White
	63% Prof
	65% Prof
	
	
	
	

	
	Black
	63% Prof
	65% Prof
	
	
	
	

	
	Latino/Hispanic
	N/A
	N/A
	
	
	
	

	
	Asian/Pacific Islander
	N/A
	N/A
	
	
	
	

	
	American Indian/Native Alaskan
	N/A
	N/A
	
	
	
	

	
	Multi-racial/ethnic
	N/A
	N/A
	
	
	
	

	
	IEP-Special Education 
	37% Basic PPI
	32% Basic PPI
	
	
	
	

	
	English Language Learners  
	N/A
	N/A
	
	
	
	

	
	Economically Disadvantaged
	60% Prof
	63% Prof
	
	
	
	


	
	Student Group
	Grade 7
	Grade 8
	Grade __
	Grade __
	Grade __
	Grade __

	
	
	Goal-Year 2
	Goal-Year 2
	Goal-Year 2
	Goal-Year 2
	Goal-Year 2
	Goal-Year 2

	MATH

2008-2010 NCLB/AYP Target

56%

	Students Overall 
	56% Prof
	56% Prof
	
	
	
	

	
	White
	56% Prof
	56% Prof
	
	
	
	

	
	Black
	56% Prof
	56% Prof
	
	
	
	

	
	Latino/Hispanic
	N/A 
	N/A
	
	
	
	

	
	Asian/Pacific Islander
	N/A
	N/A
	
	
	
	

	
	American Indian/Native Alaskan
	N/A
	N/A
	
	
	
	

	
	Multi-racial/ethnic
	N/A
	N/A
	
	
	
	

	
	IEP-Special Education 
	30% Basic PPI
	18% Basic PPI
	
	
	
	

	
	English Language Learners  
	N/A
	N/A
	
	
	
	

	
	Economically Disadvantaged
	56% Prof
	56% Prof
	
	
	
	


Set school-wide goals for participation, attendance or graduation
	
	PARTICIPATION

2008-2010 NCLB/AYP Target – 95%
	STUDENT ATTENDANCE (K-8 ONLY)

2008-2010 NCLB/AYP Target  - 90%
	4 YEAR GRADUATION RATE  (HS Only)
2008-2010 NCLB/AYP Target  - 80%

	
	Goal-Year 2
	Goal-Year 2
	Goal-Year 2

	School-Wide Goal
	95% Participation
	90% Attendance
	N/A


Phase 6 - Revise the Plan
	STATUS REVIEW ~ REVISION
	
	Set Locally Relevant Student Achievement Improvement Goals

	Worksheet G

Highly Recommended
	
	


Directions: If locally relevant student achievement data was analyzed in Getting Results!, Gen 4 last year, use this page to set goals for the second year of the plan.
	Locally Relevant Student Achievement Improvement Target Area

(e.g. Writing, Science, SAT, Behavior Referrals)
	Student Achievement Improvement Goals for This Planning Cycle

	
	Goal Year 2

# or %

	Using Marzano’s classroom management techniques, CPI Verbal Interventions and community agency support such as CASA Start, Rankin Christian Center, Learn and Serve, and Turtle Creek MH/MR, we will decrease the number of classroom disruptions and decrease the amount of time that students are out of classroom for disruptions.


	· WHJHS will make 90% attendance. 

· Revised implementation of the Plan for Success process minimizing the time spent out of classroom.

· Improve structure of Inschool Suspension room developed by using best practice model.  



	Teachers have discerned the need to have increased time-on-task during each instructional period and to increase their active interaction with groups of students to reinforce the learning with students that may need re-teaching of the lesson’s concepts.  
	· Teachers and students will be actively engages for the complete instructional period.

· Lesson plans will evidence differentiated instruction.

· Principals will review lesson plans for evidence of differentiated instruction and work with teachers to increase it where necessary. 

	The number of students in the Proficient and Advanced groups will increase with each 4Sight Benchmark assessment.
	· Departments will analyze the 4 Sight Benchmark results and determine the amount of growth or the adjustments in instruction that are necessary.

· Principals will be actively involved in this process.

	
	


Phase 6 - Revise the Plan
	STATUS REVIEW ~ REVISION
	
	REVISED ACTION SEQUENCE

Tasks to Accomplish

	Worksheet H
	
	


Directions: Copy and paste the final column of Worksheet D into the first column below. Next, complete the remaining columns.  Based upon your data and evidence, what additional actions need to be added to your action plan for the upcoming school year?  Add them to the end of the chart and complete all columns.

This revision tool is being used as a “new” plan.  On July 3, 2008, the Woodland Hills School District merged the junior high schools.  This plan reflects data from two separate junior high schools.

	What needs to be done?

(Copy and paste the final column of Worksheet D )
	By 

When?
	By 

Whom?
	What 

Resources?
	Monitoring Implementation

What indicators will be monitored?  How will school leadership know that they are doing what was planned?

	Continue to revise and add new curriculum to align with state standards and assessment anchors. 


	2008-09 +

2009-2010 school year
	Math, Language Arts, Science Faculty
	 Assessment anchors, state standards, PVAAS data, 4Sight data, PSSA data; 4 “lenses” of quality teaching; unit and course organizers - curriculum
	· Lesson plans

· revised curricula aligned to standards 

· observations (Danielson model)

·  student achievement (test scores). 

	Adapt instructional strategies according to data. 

Implement individual student conferencing to raise the student’s awareness of their strengths, weakness, and potential.
	2008-09 +

2009-2010
	Math, Language Arts, Science, all Faculty
	PVAAS data, 4Sight data, PSSA data to identify student strengths/weaknesses

Differentiated Instruction
	Individual Student Improvement Plans; artifacts demonstrating adapted instructional strategies; Adopted Anchor(s) evidenced in lesson plans. 

S.A.M.M.E. evidenced in lesson plans.

	Grade level teaming needs to be developed for further alignment, to review data, and to meet the needs of all students.

Continue to utilize and develop the Course Organizer and Unit Organizer method for curriculum and instructional alignment.
	2008-09 +

2009-2010
	Math, Language Arts, Science

All Faculty
	PVAAS data, 4Sight data, PSSA data, Individual Student Improvement Plans, Course Organizer and Unit Organizer; allocation of time for grade level teaming collaboration
	Individual Student Improvement Plans Student achievement (test scores).

Development and implementation standards-based aligned curricula.

	Explore and apply research-based reading and instructional strategies to increase student progress in all content areas.    
	2008-09 +

2009-2010
	Math, Language Arts, Science
	Best Evidence Encyclopedia

What Works Clearing House


	Individual Student Improvement Plans

Student Achievement (test scores/data)

Artifacts demonstrating adopted instructional strategies

Lesson plans; observations.

	Train core group of teachers to become content area reading strategies coaches
	2008 -09+ 2009-2010
	Social Studies Teachers
	A.I.U. personnel
	


Best Evidence Encyclopedia – high-quality evaluations of educational programs.  www.bestevidence.org 
What Works Clearinghouse – source of scientific evidence for what works in education.  ies.ed.gov/ncee/wwc
Phase 6 - Revise the Plan
	STATUS REVIEW ~ REVISION
	
	REVISED ACTION SEQUENCE

Professional Development

	Worksheet I
	
	


Directions: Copy and paste the final column of Worksheet E into the Topic/Focus/Purpose column below. Next, complete the remaining columns.  Based upon your data and evidence, what additional professional development needs to be added to your action plan for the upcoming school year?  Add them to the chart and complete all columns.

	Date/Time

When?
	Topic/Focus/Purpose

What? /Why?

(Copy and paste the final column from Worksheet E)
	Facilitator/Provider

By whom?
	Effectiveness

What changes in practice and student activities will be looked for in classrooms?

	
	Marzano Training provided -- August 2008
	Administrators
	Increased student participation.

Less out of school suspension

Less in school suspension

	
	Danielson:  A Framework for Teaching
	Administrators


	Teachers engaged with students.  Students learning and applying what is learned.



	
	PVAAS Training
	Teachers

Administrators
	Student Improvement Plans will be used to guide instruction.

	
	4Sight Benchmark Training
	Administrators


	Student Improvement Plans will be used to guide instruction.

	
	PDE Standards Aligned System Training
	Administrators
	Scaffolding, active engagement, modeling, meta-cognition, and explicit instruction will be infused in lesson planning.

	
	Strengthen instructional practices utilizing CDDRE Walkthrough tool emphasizing specific instructional delivery, student engagement, and instructional strategies.
	Administrators

Colleague in Residence

AIU, Curriculum Supervisor

Curriculum Supervisor


	Continue professional development based on data informed decision- making.

	
	Behavioral management strategies
	Administrators

AIU

Colleague in Residence
	Provide comprehensive training for teacher of special education and regular education teachers will increase student participation in class.

	
	Literacy Coach Training
	Literacy Coach
	Provide comprehensive training for core group of teachers. 

	Monthly Professional Development meetings.
	OLWEUS:  Bullying Program

Community Outreach Training

RTI Training

Inclusion Training
	OLWEUS Consultant

CasaStart Representative

AIU

AIU
	Training will increase the ability to meet the needs of all students.  Teachers instructional practices will foster a more nurturing, accepting manner.


Best Evidence Encyclopedia – high-quality evaluations of educational programs.  www.bestevidence.org 
What Works Clearinghouse – source of scientific evidence for what works in education.  ies.ed.gov/ncee/wwc
Phase 7 – Implement the Revision
	STATUS REVIEW ~ REVISION
	
	MONITORING TOOL

	Worksheet J
	
	


Directions:  Document how you will monitor the effectiveness of the plan using benchmark assessments (e.g-4Sight), formative assessments, or other student data sources. Prior to plan submission, enter your monitoring tool, baseline data, and established checkpoint dates. Throughout implementation, enter your data and look for improvement at each checkpoint.
Reading 7/8th Grade

	How will you measure effectiveness?
	Baseline

09/2008
	Checkpoint 1 

11/2008
	Checkpoint 2 

1/2009
	Checkpoint 3 

5/2009
	Who will monitor?

Name, Role

	4Sight Benchmark:  Safe Harbor:  59%
	47.59% 
	
	
	
	All Teachers

Administrators


	How will you measure effectiveness?
	Baseline

11/7/2008
	Checkpoint 1 

1/23/2009
	Checkpoint 2 

1/15/2009
	Checkpoint 3 

3/5/09
	Who will monitor?

Name, Role

	Student Improvement Plans (Established for each student)

Formative Testing

Summative Testing
	Strategies implemented to assist students.  
	
	
	
	All Teachers

Administrators


	How will you measure effectiveness?
	Baseline

10/17/2008
	Checkpoint 1 

12/4/2008
	Checkpoint 2 

1/8/2009
	Checkpoint 3 

3/5/2009
	Who will monitor?

Name, Role

	Plan adjustments by revision teams as evidenced by formative assessment.
	Submission of plan
	
	
	
	Revision Plan team


Math – 7/8th Grade

	How will you measure effectiveness?
	Baseline

9/2008
	Checkpoint 1 

11/2008
	Checkpoint 2 

1/2009
	Checkpoint 3 

5/2009
	Who will monitor?

Name, Role

	4Sight Benchmark: Safe Harbor Target: 47% Math


	24.57%
	
	
	
	All Teachers


	How will you measure effectiveness?
	Baseline

11/7/2008
	Checkpoint 1 

1/23/2009
	Checkpoint 2 

1/15/2009
	Checkpoint 3 

3/5/2009
	Who will monitor?

Name, Role

	Student Improvement Plans (Established for each student)

Formative Testing

Summative Testing


	Strategies implemented to assist students.
	
	
	
	Math Teachers


	How will you measure effectiveness?
	Baseline

10/17/2008
	Checkpoint 1 

12/4/2008
	Checkpoint 2 

1/8/2009
	Checkpoint 3 

3/5/2009
	Who will monitor?

Name, Role

	Plan adjustments by revision teams as evidenced by formative assessment.
	Submission of plan
	
	
	
	Revision team


Attendance 

	How will you measure effectiveness?
	Baseline

9/2008
	Checkpoint 1 

11/2008
	Checkpoint 2 

1/2009
	Checkpoint 3 

5/2009
	Who will monitor?

Name, Role

	4Sight Participation
	90%
	
	
	
	Administrators


	How will you measure effectiveness?
	Baseline

9/2008
	Checkpoint 1 

11/2008
	Checkpoint 2 

1/2009
	Checkpoint 3 

4/2009
	Who will monitor?

Name, Role

	YTD Attendance
	95%
	
	
	
	Administrators


Instruction Improvement

	How will you measure effectiveness?
	Baseline

9/2008
	Checkpoint 1 
11/7/2008
	Checkpoint 2 

1/16/2009
	Checkpoint 3 

3/13/2009
	Who will monitor?

Building Administrators 

	Patterns observed during classroom walkthroughs.


	Initial informal observations
	
	
	
	Administrators

District personnel


	How will you measure effectiveness?  
	Baseline

11/1/08
	Checkpoint 1

01/09
	Checkpoint 2

03/09
	Checkpoint 3

05/09
	Who will monitor

Building Administrators

	Teacher improvement plans
	
	
	
	
	


	How will you measure effectiveness?
	Baseline

10/23/2008
	Checkpoint 1 
11/7/2008
	Checkpoint 2 

1/23/2009
	Checkpoint 3 

3/01/09
	Who will monitor?

Name, Role 

	Student Improvement Plans
	First 4Sight scores
	
	
	
	All Teachers


                 
[image: image4.emf]Assurance for Additional NCLB Requirements for Title I School Improvement Plan *

The No Child Left Behind Act of 2001 requires that schools identified for Title I School Improvement include the items listed below in 

their school improvement plan(s). This is a checklist to help Title I schools incorporate NCLB requirements into Getting Results!,

the state’s framework for school improvement planning. It is recommended that these components be built into the Design and 

Delivery components of your school improvement plan. 

The __________________________ School District assures that the additional NCLB requirements for Title I School Improvement 

Plans are included as indicated in the checklist below.

______________________________________________________________ ____________

School District Superintendent / Designee Date

The School Improvement Plan for this Title I School, includes the following:

1. Incorporate strategies based on scientifically based research that will strengthen the core academic subjects in the school and 

address the specific academic issues that caused the school to be identified for school improvement; 

2. Adopt policies and practices concerning the school’s core academic subjects that have the greatest likelihood of ensuring that all 

groups of students specified in Section 1111(b)(2)(C)(v) and enrolled in the school will meet the State’s proficiency level of 

achievement;

3. Provide an assurance that the identified school will spend not less than 10% of the Title I funds made available to the school on 

professional development activities; 

4. Directly addresses the academic achievement problem that caused the school to be identified for school improvement;

5. Establish how funds will be used to remove schools from school improvement status; 

6. Establish specific, annual, measurable objectives for continuous and substantial progress by each group of students specified in

Section 1111(b)(2)(C)(v) and enrolled in the school;

7. Describe how the school will provide written notice about the school improvement identification to parents of each student enrolled 

in the school;

8. Specify the responsibilities of the school, the local educational agency and the State educational agency serving the school under 

the plan; 

9. Include strategies to promote effective parental involvement in the school; 

10. Incorporate, as appropriate, activities before school, after school, during the summer, and during the extension of the school year;

11. Incorporate a teacher mentoring program. 

* As proposed for purposes of the 

Getting Results! 

requirements by Dr. Robert Shields, Director of Curriculum & Instruction Services, Montgomery County IU23.
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The GOAL





STRONG RESULTS FOR STUDENTS





Every student by name regardless of background, condition or circumstance…





Is proficient in the core subjects





Graduates from high school, ready for college and career





Achieves high outcomes





Assurance of Quality & Accountability 





We (the undersigned) hereby certify that the revised school improvement plan for ________________________(school name) in ________________ (school district name)  has been duly reviewed by a Quality Review Team convened by the Superintendent of Schools and formally approved by the district’s Board of Education, per guidelines required by the Pennsylvania Department of Education.





We hereby assure the Secretary of Education that the revised school improvement plan:


Addresses all the required components prescribed by PDE;


Reflects sound educational practices;


Has local leadership at all levels to ensure successful implementation;


Has a high probability of improving student performance and educational practices.





With this Assurance of Quality & Accountability declaration, we, therefore, recommend that the Secretary of Education and PDE grant formal approval of the revised school improvement plan for ______ (school name) ___________ (school district name) for ______ school-year.





______________________				______________________		


Superintendent of Schools						President, District Board of Education			


Date________________						Date________________					
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