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The purpose of the schoolwide program in the Waatll&lills School District is to
improve academic achievement throughout the Titlechools so that all students
demonstrate proficiency related to the State’s aeacl content and achievement
standards, particularly those students furthestygwoam demonstration proficiency. The
achievement increase is to result from improving émtire educational program of the
school.

A school is eligible to implement a schoolwide paog if at least 40 percent of the
enrolled students are economically deprived. Eiligybis determined by the percent of
students eligible for free and reduced lunches |leakdn the building based on the
January (preceding year) count.

A Brief History

The Woodland Hills School District first decideddperate a schoolwide program in the
1999-2000 school year and began its initial plagnuith the Pittsburgh Board of Public
Education and the University of Pittsburgh Learnamgl Research Development Center
(LRDC), the National Center for the Economy and &dion and, in subsequent years.
Dauntless Learning Corporation serving as extezoabulting partners. For the 2004-05
school year, REACH Associates, Pennsylvania’s oawisars for Reading First had
been added as a district external partner.

Title | adds a number of critical provisions to eresthat planning is part and parcel of a
school's overall reform efforts and driven by theeds of the students and staff of the
school, rather than administrative procedures. &iacschool can use an existing
comprehensive school plans to satisfy the schoelvpl@dnning requirements, a school
with a comprehensive plan does not have to de\eelegparate schoolwide plan to satisfy
Title 1. Rather it can, and is encouraged to, ipooate the schoolwide components into
its overall plan. Thus it was decided that the inoagschoolwide planning in 2000-2001

would be incorporated into the building Learningar®d that were developed in

conjunction with the LRDC.

In the year 2004-05, the Woodland Hills School fxsidecided to use the recommended
state model for planning “Getting Results.” “Getting Results” is the designated
Woodland Hills School District vehicle for schoohprovement planning as it meets the
state requirements for the No Child Left Behindid&gion. A school can structure its
plan in the way it chooses, as long as it "incoapes™ the components of schoolwide
programs. This means that the plan does not hadedoribe each of these components
separately or any particular sequence or mannenjytmust address each of the required
components someplace within the plan.

The schoolwide plan does not have to track aadwior services to funding sources, and
the schoolwide program can remain in effect fordheation of the school's participation
under Title I. ALL buildings are required to submit a “Getting Results” plan for



review that reflect changes in its schoolwide paogror changes to reflect State
standards.

Components of a Schoolwide Program

The following components must be contained in theodland Hills School District
schoolwide programs:

1. Schoolwide reform strategies.

The schoolwide program must incorporate reformtesgias in the overall instructional
program. Those strategies must:

* Address the needs afl children in the school, particularly the needstfdents
furthest away from demonstrating proficiency redate the State’s academic
content and achievement standards;

» Reflect effective methods and instructional pragibased on scientifically based
research;

* Improve the teaching of reading/language arts, emagtics, and science.

2. Instruction by highly qualified teachers.
The schoolwide program must ensure instruction ghli qualified teachers and
ongoing professional development by:

* Including strategies to ensure effective instruttiy highly qualified teachers;

* Providing high-quality and ongoing professional elepment for teachers,
principals, paraprofessionals and, if appropriptsil services personnel, parents,
and other staff;

* Aligning professional development with the Stateisademic content and
achievement standards;

» Devoting sufficient resources to carry out effeelyw the professional
development activities;

* Including teachers in professional developmenivitiets regarding the use of
academic assessments to enable them to provideniafion on, and to improve
the achievement of individual students and the alarstructional program.

3. Parental involvement.
The schoolwide program must involve parents indla@ning, review and improvement
of the plan. A schoolwide program must have a gaftémvolvement policy that:

* Includes strategies to increase parental involvémeunch as family literacy
services;

* Describes how the school will provide individualid¢nt academic assessment
results, including an interpretation of those rissub the parents of students that
participate in the required academic assessments;

» Makes the comprehensive schoolwide plan availabliné district, parents, and
the public;

* Provides the information contained in the planmnuaderstandable and uniform
format and, to the extent practicable, in a langudlgat the parents can
understand.

4. Additional Support.



The schoolwide program must improve the entire atloigal program of the school,
particularly to those students who are furthestmfrdemonstrating proficiency in
attaining the State’s academic content and achiemenstandards. The schoolwide
program must:

* Include activities to ensure that students who ggpee difficulty attaining the
proficient of academic achievement standards velplovided with effective and
timely additional support;

» Ensure that those students’ difficulties are idedion a timely basis;

* Provide sufficient information to teachers on whiotbase effective assistance to
those students.

5. Transition
The schoolwide progranm an elementary schoolmust include plans for assisting
preschool students in the successful transitiom fearly childhood programs.

Schoolwide Program Plan

WHSD schools that operate a schoolwide programni deaklop, in consultation with the

school district and other technical assistance igevg, a comprehensive plan for
restructuring the total instructional program. Tlan must be available to the school
district, parents, and the public.

The schoolwide plan must

* Provide for the use of Title | and other resoufcesmplementation;

» Describe how the school will provide individual démt assessment results,
including interpretation of these results, to p&ésgn

* Provide for the collection of data on achievemamd assessment results of all
students in the school. Data must be disaggredategender, major ethnic or
racial groups, LEP status, migrant status, homestasis, by children with
disabilities compared to non-disabled children, amgy economically
disadvantaged children compared to non-economidahdvantaged children.

The schoolwide program plan must be developed thighnvolvement of the community
to be served, including teachers, parents, prifsiapil services personnel, other staff
and school students when applicable.

WHSD schoolwide programs sera children in a school. All staff, resources, and
classes are part of the overall schoolwide progiEmrefore, when visiting or discussing
a properly designed schoolwide program school,reefees will be made to staff,

children, and classroom, as opposed to, for exgngpl€itle | classroom. Schoolwide

planning will be updated yearly and incorporatdo ithe “Getting Results” plans that are
submitted to the Superintendent.



